Minutes of the
Colonial Beach Town Council
Work Session held on

Thursday, June 23, 2016 at 4:30 p.m.

Colonial Beach Town Hall
315 Douglas Avenue
Colonial Beach, VA 22443

Present
Mayor, Mike Ham
Vice Mayor, Eddie Blunt
Member, Wayne DiRosario
Member, Tommy Edwards
Member, Wanda Goforth

Absent
Mr. Looney and Mr. Lyburn were absent.

Also Present
Town Manager, Val Foulds
Town Attorney, Andrea Erard
CFO, Joan Grant
Police Chief, Danny Plott
Zoning Administrator, Brendan McHugh
Building & Zoning Manager, Tori Haynes
Town Clerk, Kathleen Flanagan

Call to Order
Mayor Ham called the meeting to order at 4:31 p.m.

Roll Call of Members
All Council Members were present except Mr. Looney and Mr. Lyburn.

All Council Members were present with the exception of Mr. Looney and Mr. Lyburn.

Additions to the Agenda
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Mayor Ham made a motion to add Resolution #43-16, Amends FY 15-16 Budget, Sewer and
WasteWater Treatment Plan Fund.

Mayor Ham suggested taking action on this resolution at the Work Session.

Mayor Ham queried Council on adding Resolution #43-16. All Council Members present voted

aye
Resolution #43-16 was added to the agenda.

Presentations

Mary Washington Healthcare Cancer Center at Montross

Mr. Whit Yelverton, the Administrator for Oncology Programs at Washington Healthcare.
Accompanying Mr. Yelverton was Ms. Renee Shank, Director of Radiation Oncology and Ms.
Maria Bell.

Mr. Yelverton noted the facility was formerly known as MidRivers Cancer Center. The new
name signifies the commitment Mary Washington Healthcare has made to the center, which will
open in July.

The Center offers state-of-the-art technology in radiation therapy centered around genetics and
cellular biology. The Center also offers counseling services including nutrition, pharmacy
services, access to patient navigators, access to clinical trials, relaxation classes and therapy and
uses a holistic approach.

Mr. Blunt remarked that this is hopefully the beginning of a bigger venture with Mary
Washington Healthcare and the Northern Neck, such as a 24 emergency service center.

Mr. Edwards asked if patients without health care insurance are turned away.

Mr. Yelverton answered that, being a non-profit hospital, they have a policy to accept charity
care patients.

Mayor Ham asked if Mr. Yelverton sees expansion to other services.
Mr. Yelverton answered that his emphasis is on oncology services. Currently there are no plans.

Ms. Bell invited Council to an open house at the Center to be held on June 29 from 11:00 am to
2:00 p.m. and noted that there is a phone number to call to RSVP.

Town Manager Update

Ms. Foulds reviewed several items:
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(1) Upgraded boat ramp at Castlewood. Temporary repair work was done. Construction of the
upgraded ramp should begin in November.

(2) Boardwalk restroom. The project is progressing, but has had delays due to rain. The portable
restrooms are operating well.

(3) Sidewalks project should begin in August.
(4) Compliance review for the Revitalization Grant went well.

(5) Paving of gravel roads in the Meadows. Weather has created a delay. Public Works will work
on the drainage as each road is paved.

(6) Ms. Foulds met with Stacey Martin and Lisa Hull of the Northern Neck Tourism Corp. to go
over the Tourism Plan, which will be presented to Town Council in August.

(7) Ms. Foulds met with first responders and all other agencies involved in the July 4 holiday to
work out all the details.

Mr. Blunt thanked Ms. Foulds and Public Works for the great job on the drainage and paving
Wakefield Street and redoing the golf cart path.

Ms. Goforth asked the status of the dog waste disposal stations.

Ms. Foulds responded she and the Town Attorney are working on a draft agreement.

May Department Reports

Mr. Blunt noted the discussion on parking permits for part-time residents has been put on hold
until 2017.

Chief Plott provided an update on July 4 preparations, noting there are new restrictions in place
in order to keep emergency routes open. Between Boundary Street and Colonial Avenue, all side
streets will be blocked. Also, there will be no parking on Monroe Bay, Bancroft Street and the
river side of Irving Avenue. A tow truck will be in place to tow vehicles that are in violation of
the holiday parking restrictions.

Mr. DiRosario thanked Chief Plott and the Police Department for their hard work over festival
weekend. Mr. DiRosario heard many complements from both citizens and visitors.

Old Business

Resolution #26-16, Approval of Lease 108 Taylor Street

Mayor Ham noted a public hearing was held on April 14 and suggested Council take action
today.
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Ms. Foulds reported that she met with Mr. Willey to discuss all lease terms.

Mr. Edwards made a motion to adopt Resolution #26-16 as written. Mr. DiRosario seconded the
motion.

Mayor Ham called for a voice vote. Mr. Blunt, Mr. DiRosario, Mr. Edwards, Ms. Goforth and
Mayor Ham all voted “aye.” The resolution passed with a vote of 5-0.

Resolution #26-16 was adopted as written with a vote of 5-0.
RESOLUTION #26-16, APPROVAL OF LEASE OF 108 TAYLOR STREET

WHEREAS the Town of Colonial Beach has advertised a request for applications from
persons interested in leasing 108 Taylor Street; and

WHEREAS, in response to the Request for Applications, one proposal was received and
reviewed; and

WHEREAS, after careful consideration of the applications submitted, staff recommends a lease of
108 Taylor Street be offered to Michael Lee Willey; and

WHEREAS the Colonial Beach Town Council has conducted a duly advertised public
hearing at its regular meeting held on May 12, 2016.

NOW THEREFORE BE IT RESOLVED the Colonial Beach Town Council at a Work Session
onJune 23, 2016 hereby agrees to lease the building located at 108 Taylor Street, for a term of
five (5) years, to Michael Lee Willey for the following terms and conditions:

1) Lease payment in advance First Year: $1,600.00
2) Lease payment in advance Second Year: $2,600.00
3) Lease payment in advance Third Year: $2,860.00
4) Lease payment in advance Fourth Year: $3,000.00
5) Lease payment in advance Fifth Year: $3,300.00

BE IT FURTHER RESOLVED by the Colonial Beach Town Council that the Town Attorney is
directed to prepare a lease for execution.

New Business

Request by Downtown Colonial Beach to lease the upper level of 106 Hawthorn Street

Mayor Ham noted there is a letter sent to Ms. Foulds with the terms of the request with a yearly
lease amount of $500.00.
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Ms. Goforth stated she was in favor of this lease.

Mayor Ham queried Council regarding holding a public hearing at the July 14 regular meeting.
Mr. Blunt, Mr. DiRosario, Mr. Edwards, Ms. Goforth and Mayor Ham all responded “aye.”

A public hearing will be held at the July 14, 2016 Town Council regular meeting.

Comprehensive Plan, Chapter 1.6, Housing Update

Mayor Ham noted the Planning Commission has held a public hearing and made a favorable
recommendation to Town Council to adopt the updates to Chapter 1.6 of the Comprehensive
Plan.

Ms. Foulds noted the town was awarded a grant from Virginia Housing Development Authority
to bring the Housing Chapter up to date.

Ms. Haynes noted this section covers the topic of mixed use housing. The revision includes
updated statistics from the 2010 Census and the 2014 American Community Survey and also
adds an analysis of housing needs. Land Studio performed the work on the update and provided
the analysis and recommendations.

All council members present agreed to hold a public hearing on July 14, 2016.

A public hearing will be held at the July 14, 2016 Town Council regular meeting.

Resolution #39-16, Referral to the Planning Commission re: Mural Regulations

Mayor Ham summarized the resolution.

Mr. Edwards made a motion to adopt Resolution #39-16, as written. Mr. Blunt seconded the
motion.

Mayor Ham called for a voice vote. Mr. Edwards, Mr. Blunt, Mr. DiRosario, Ms. Goforth and
Mayor Ham all voted “aye.” The resolution passed with a vote of 5-0.

Resolution #39-16 was adopted as written with a vote of 5-0.

RESOLUTION #39-16, REFERRAL TO THE PLANNING COMMISSION
RE: Mural Regulations

WHEREAS, recent revitalization efforts have created an interest by businesses and the public in
creating mural art throughout town; and
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WHEREAS, the Downtown Revitalization Management Team has recommended that the Town
of Colonial Beach follow certain “best practices” related to mural art as contained in ordinances adopted
by other localities with strong, thriving downtown districts.

NOW THEREFORE BE IT RESOLVED by the Colonial Beach Town Council, at its Work
Session on June 23, 2016 that review of the Sign Ordinance, Article 12, Zoning Ordinance is hereby
referred to the Colonial Beach Planning Commission for a review and inclusion of mural regulations.

Resolution #43-16, Amends FY 15-16 Budget, Sewer and Waste Water Treatment Plant
Fund

Mayor Ham summarized Res #43-16.
Mr. Blunt made a motion to adopt Res #43-16, as amended. Mr. Edwards seconded the motion.

Mayor Ham called for a voice vote on the motion to adopt. Mr. Blunt, Mr. DiRosario, Mr.
Edwards, Ms. Goforth and Mayor Ham all voted “aye.”

Resolution #43-16 was adopted, as written, with a vote of 5-0

RESOLUTION #43-16 AMENDS FISCAL YEAR 2015-2016 BUDGET — SEWER AND WASTEWATER
TREATMENT PLANT FUND

WHEREAS, the Town'’s financial report as of June 20, 2016, shows additional sewer and
wastewater revenue in the amount of $48,297, and

WHEREAS, certain sewer operating costs, to include electrical services and personnel expenses
were higher than projected.

NOW, THEREFORE BE IT RESOLVED, that the Town Council meeting at its work session,
Thursday, June 23, 2016, hereby adopts and appropriates an amendment to Fiscal Year 2015-2016
budget as follows:

FY 2015-16 Approved FY 2015-16 Revised Change
Utilities Fund — Sewer & $1,896,289 $1,944,586 +548,297
Wastewater Treatment
Plant

BE IT FURTHER RESOLVED, that the following expense line items will be adjusted to complete
the transaction:

4-501-045000-1183 $16,148
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4-501-045000-5110 $10,000
4-501-045000-3320 $5,000

4-501-046000-5110 $17,149

Organization ltems

RESOLUTION #40-16, Review/Update 2016 By Laws and Rules of Procedure

Mayor Ham suggested if there were any suggestions or changes to the By Laws, to pass those along to the
Town Clerk.

Resolution #40-16 will appear on the July 14 regular meeting agenda.

RESOLUTION #41-16, Establishment of dates and times for Town Council regular
meetings

Mayor Ham suggested if there were any suggestions or changes, to pass those along to the Town Clerk.
Resolution #41-16 will appear on the July 14 regular meeting agenda.

RESOLUTION #42-16, Establishment of dates and times for Town Council work sessions
Mayor Ham suggested if there were any suggestions or changes, to pass those along to the Town Clerk.

Resolution #42-16 will appear on the July 14 regular meeting agenda.

Closed Meeting

There was no request for a closed meeting.

General Council Comments

Mayor Ham discussed a request from the School Board to use any money from the sale of
property to fund the kitchen plumbing in the under-construction elementary school.

Adjournment/Recess

Ms. Goforth made a motion to adjourn. Mr. DiRosario seconded the motion.

Mayor Ham called for a voice vote on the motion to adjourn. All in favor, signify by saying
“aye.” Mr. Blunt, Mr. Edwards, Mr. DiRosario, Ms. Goforth and Mayor Ham voted “aye.” The
motion to adjourn passed unanimously by Council members present.

At 5:44 p.m. the meeting was adjourned.
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Kathleen Flanagan, Town Clerk Mike Ham, Mayor
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